COACHING TO LEAD

raising the quality of conversations in our workplace

In an environment of uncertainty and complexity, effective leaders are not only aligning effort behind a
cohesive strategy but are also able to engage others to solve problems, innovate, learn and shape the future
with them. Leaders cannot have the answers and be the sole problem solvers in a world of flux. Leaders who
can adopt a coaching approach, who can draw the energy, creativity and learning out of the people with
whom they work, are those who will succeed.

Coaching is an essential approach
for engagement, performance and collective leadership.

Our Coaching to Lead program equips managers and team leaders to increase their confidence and
capability in coaching to have a positive impact on their staff and their organisations. It expands their
leadership practice. As they develop familiarity with coaching frameworks and tools and strengthen core
coaching skills, leaders begin to have different types of conversations in the workplace. Developing cohorts of
internal managers and leaders who can adopt a coaching approach creates a connected community of leaders
who raise the quality of workplace conversations.

THE PROGRAM JOURNEY

Purposefully designed for leaders and managers at every level, Coaching to Lead offers in person workshop
sessions, interspersed with peer coaching practice, and action learning activities and reflection. The program
will be tailored to your organisational language, culture and context and provides the foundation for
becoming an accredited Leader Coach with the global Association for Coaching.
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PROGRAM LEADERS: DR VICKI WEBSTER & INGER KELLY

After lengthy experience in organisational leadership roles, coaching and consulting, we are coming together
to create a meaningful experience for leaders wanting to hone their skills in contemporary coaching practice.
Coaching is our passion and we've seen the positive impact a coaching leader can have on collective
leadership, individual and function performance, adaptability, wellbeing and organisational outcomes.

To access this program contact us via

collectiveleadership25@gmail.com | phone: INGER KELLY on 0418821626 or VICKI WEBSTER on 0409867103
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