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Leading with a coach approach.

Leadership today is not for the faint hearted. Constant change, flexible working arrangements,
more educated and diverse teams means that even the most experienced leaders need to think
deeply about their approaches.

Collective Leadership for Turbulent Times has been designed for this environment.

COLLECTIVE LEADERSHIP FOR TURBULENT TIMES explores the principles and practices to
successfully lead alongside and with others; to harmness the collective strength of your leadership
community, in order to stay the course, and achieve your goals.

The full journey for your executive team is a bespoke leadership development experience that
offers evidenced based practice to strengthen your collective leadership.

THE COLLECTIVE JOURNEY

A commitment to COLLECTIVE LEADERSHIP
FOR TURBULENT TIMES (CLTT) will see your
team experience a development journey that
provides realistic time and space for reflection,
connection, practice and growth. Your executive
team members will engage with their own real
priorities, dilemmas, opportunities and decisions,
while expanding their trust, synergy and impact
as a team.

The journey encompasses masterclasses,
executive and team coaching, where learning is
amplified by reflective journaling, peer coaching,
and access to tools, resources and reading We
aim to stretch, challenge and support your
leadership team to adapt and grow.

We aspire to create leaders who take care of
themselves and others, leaving a legacy of
collective achievement and goodwill as a result.
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To access this program for your executive and senior leaders contact us via

collectiveleadership25@gmail.com |  phone: INGER KELLY on 0418821626 or VICKI WEBSTER on 0409867103
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